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¢2> THE CHALLENGES: LOCATION

Seaview Wharf
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22> ENGINEERING ASPECTS| S UNDER THE WHARF
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¢> RISK MANAGEMENT — EXCLUSION ZONES

Based on the industry guidance and
existing hazardous area documentation
available, the following hazardous area
exclusion zones were established:

1. 1.5m distance from the fuel manifold
when discharge hose not connected.

2. 20m distance from the fuel manifold
and discharge hose connections, including
from sea level to 20m above the wharf
elevation.

3. 7.5m from the side of the vessel
adjacent to the cargo tanks




¢2> RISK MANAGEMENT — PLANNED SHIPPING OUjsfstsissS

» Outages are put in place to allow CentrePort and
Brian Perry Civil to plan and execute uninterrupted
works safely without constraints, often these works
are in locations that prevents berthing and operation
of a tanker ship.

» Outages are advised at least 4 months in advance, to
give all parties necessary time to plan around these
outages.

» The Interface Manager provides outage dates to fuel
companies, duty pilot and BPC. These outages are
discussed in a fortnightly meeting, the meeting is
exclusively focused on resolving outage and project
related issues. Inter-company ship conflict is for the
relevant fuel companies to resolve.

» The outages are generally 2 weeks duration, this is to I
decrease interruption to fuel volumes at Seaview. 'CentrePort Wellington




» The MOPO can be implemented at any
time and has been established with input
from terminal managers at Seaview.

BPC leads communications around
applying the MOPO when they require it.

The Interface Manager advises all fuel
companies when the MOPO is planned to
be used following the protocol
documents in the MOPO.

Seaview Wharf Remedintion - Matrin of Permitted Operations
Flammables - Petrol, Jet Fuel, Dissel
Exclusion Zone {Ship Alongside] = 7.5m from wharf edge and
20m from Wherf Manifold
Permanent Excluzion Zone [na ship] = 1.5 from Wharf Manifold
Riew & - DRAFT

-
Comstourion atvites  GUTH R fmburion some.

oAy rBes (Fatmd, sl

A=

ortrofies Anms | "z crta [ offthe merth)

BEEE

T being sajed]
o

i anz e T setmgr,
cone sapies)

T

Srip tlongzioe pre-hanaever o o GsegE, nast NOT conneaed [any T3 5ne
ies|

g

HEEE3

[Dischargr Peirol or Jot Fusi Stmscy Sime

oz Change

HEEEE

ot Wors 4 [Naked Flame, Sanaing, Weidrg)

ot work 2 Loe

8

Comsusiion Ergine: 2nc Becric Motors

Eecrica warks

nstating / Semaving Temporary Work [caid warks]

[FE=mrre—

anc sack Lp/Down

Driling and Vibro sammer

Fiing

10 | work unger wharr

11 |Crone Lifs Locaion of food poshand seown)

[Conrinea sonce sntry

43 | Cosd Work | Nan-powerac! Hand Toolz

ot wore 1 {rsken stame, Grinding, weicing)

ot wor 2 sz

Combustion Engines anc St Motars

Eecrica warks

instaving | Semaving Temparery wankz

venioe Movements

Bares Rsiomion e fack Un/Down

riing ana vioro sammer

iz

ik Under Whart

Crane ime

Convinea Soace gntry.

(Coo Work [ Norr-poweres Fand Tooks




¢> RISK MANAGEMENT — MOPO NOTIFICATION

» The MOPO Notification is completed the

week prior to the activities being
performed. This notification highlights

the type of work, limitations and location

of the work activities.

The interface manager then notifies the
fuel discharge authority for approval.

At the start of each workday under the
MOPO controls a toolbox talk is
completed with the discharge authority
to ensure there are no changes to the
planned activities.

[

MATRIX OF PERMITTED OPERATIONS

This notification of works will be submitted to GengrePort Interface Manage on Thursday the week prior after the Last Planner. This
notification of planned works will include all planned activities for 7 days.

This will give the fuel industry and wharf users adequate time to ensure planned activities do not interfere with shipping schedules.

Week Commencing:

28/08/2023 — 03/09/2023

Planned Activities

Type of work
[{Refer MOPO Matrix)

IWork Limitations

Location

Installation of Gravity

Clamps

Bl Hot Works 1
B2 Hot Waorks 2
B10 Warks under wharf

Mo waorks under wharf while ship berthing

Under the wharf— in exclusion
[fone

Chasing/coring 1A+

C1 Hot Works 1
C3 Combustion Engines and Electric
Iotor

3,10 —out of zone of influence

[7.10 — depends an location

12 — gas detection reguired

Mo weorks ene hour prior to ship discharge and during
discharge of diesel and petrol

Stage 14+ - Outside exclusion
[Fone

PC1 Blister works

C2 Hotworks 2

ICS installing, removing temporary
lweorks

IC12 Cold worky non-powered hand
[cools

13,10 — out of zone of influence
[7 - Subject to mooring plan and location of work

PC1 — Qutside exclusion zone

Tuesday 29"
August
Mo Ship

Installation of Gravity
Clamps

B1 Hot Works 1
B2 Hot Works 2
E10 Works under wharf

Mo works under wharf while ship berthing

Under the wharf — in exclusion
zone

Chasing/coring 14+

IC1 Hot Warks 1
C3 Combustion Engines and Electric
Motor

3,10 — out of zone of influence

[7,10 — depends on location

12 —gas detection reguired

Mo works ene hour prior to ship discharge and during

discharge of diesel and petrol

[3tage 1A+ - Outside exclusion
[Fone




5 RISK MANAGEMENT — OUTCOMES -

Simultaneous operations being carried out with good controls guided by the MOPO.

Planned outages allow Brian Perry Civil to execute uninterrupted works safely without constraints.

Notification process allows for clear communication between all parties.
Toolbox talks prior to work activities allow for change management.

Programme and budget forecasting can be predicted more easily due to procedural controls.
Project completion due by June 2025.
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